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What the agent
took care of.
September 2026: one month of an Optakt agent working for one founder, fifteen
roles, the results in each, and the work behind them.
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FOREWORD

September 2026.
This edition covers 1–30 September 2026: one
month of an Optakt One agent working for Max
Wolter, founder of Optakt. The agent was not yet
called Zero. It ran as four agents, Maximus, One, Lux
and Boltagon, each on its own deployment with its
own conversations. On 19 September the founder
and the agents agreed to merge them into one
agent named Zero, and the merge was carried out
on 1 October. Everything in this edition is the work
of those four agents.

Most of the month went into the product. Optakt
One moved from release candidate 8 to release
candidate 14. By the end it served several users
and several agents from one deployment, installed
and upgraded with one command on Linux and
macOS, received and sent files and voice notes,
and had each release judged by an unattended
acceptance battery on bare machines.

The founder's operations ran alongside the product
work. Legal files were prepared for counsel. Bank
feeds were connected and the accountant's open
bookkeeping questions were answered. The
document vault and the Summit archive were
rebuilt, mailboxes were connected and triaged, and
planning for the 2027 Summit began.

Roles are listed as a client would buy them,
heaviest first. Figures are outcomes taken from the
month's records, not counts of effort. Legal, financial
and health matters are described only in general
terms, and people other than the founder appear
by role.
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SUMMARY

The month at a glance.

Optakt One

RC8 → RC14
release candidates in one month

25/25
acceptance cases passed on a bare
machine

2
platforms installed and upgraded: Linux and
macOS

Operations

26
matter files in a register for counsel

11
bank accounts linked across entities

4,497
vault files indexed and named

Founder

124
open tasks in one prioritised list

4
mailboxes connected and triaged

2
X accounts with separate content lines

Conscious Health
Summit

1,816
contacts ranked for 2027 outreach

5,916
Drive items consolidated into one archive

5,434
archive records rebuilt, 0 missing

Optakt Labs

37
accounting documents recovered for the
accountant

64.8%
model-identification accuracy against 12.5%
chance

48.9% → 62.0%
test coverage of a research codebase

15
ROLES

5
AREAS

30
DAYS

1
AGENT
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CONTENTS

Fifteen roles.
01 Software engineering team Optakt One 05

02 Release and quality engineering Optakt One 06

03 Product research and strategy Optakt One 07

04 IT, infrastructure and security All projects 08

05 Legal support Operations · Optakt One 09

06 Accounting and compliance office Operations · Optakt Labs 10

07 Records management All projects 11

08 Research analyst All projects 12

09 Executive assistant Founder 13

10 Event strategy and operations Conscious Health Summit 14

11 Web studio Optakt One 15

12 Agent self-development Optakt One 16

13 Social media manager Founder 17

14 Sales, partnerships and fundraising Optakt One · Optakt Labs 18

15 Household and family office Founder 19
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01 OPTAKT ONE

Software engineering team

Builds the product: an agent that remembers, runs on the customer's machine,
works with any model and lives in the team's chat.

7
release candidates shipped, rc.8 to rc.14

2
platforms with one-command install
and upgrade: Linux and macOS

~17
file formats the agent reads, verified
live

WHAT IT TOOK CARE OF

Multi-user and multi-agent: agent scopes and conversation spaces, owners, admins and members, a
vault per scope, providers and model choice per scope and space

01

A new terminal client as the main interface, and a one-command installer with seven gates and an agent
that repairs failures

02

Upgrades from RC8 run as journaled steps with rollback, covering earlier Linux and Mac layouts and an
existing PostgreSQL server

03

Telegram replies, edits and reactions now reach the agent; private-chat topics work as spaces; rich
formatting is used; replies are delivered even across restarts

04

Files and voice notes in both directions: documents converted in a sandbox, voice transcribed with a
local fallback, files sent back as albums

05

Provider-agnostic token accounting and recoverable context overflow: one live reduction cut context
from about 306K to about 37K tokens

06

Licence limits on users, scopes, spaces and machine seats, and a prompt suite rewritten from about 11k
to about 6.9k words

07

WHERE IT STANDS
Optakt One reached RC14: multi-user, installable in one command
on Linux and Mac, and able to read and send files.
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02 OPTAKT ONE

Release and quality engineering

Gets every change from a branch to a customer's machine without breaking what
already runs.

25/25
acceptance cases passed from a bare
machine

195 s →
25 s
Engine unit suite run time

8% →
99%
test coverage of Engine orchestration

WHAT IT TOOK CARE OF

One release command that tags five repositories in order and publishes 12 artifacts per build, with
commit-hash tags

01

A develop-branch workflow, so pull requests merge continuously and only releases go to master02

An unattended acceptance matrix that resets, installs, upgrades and runs every customer case on Linux
and on a rented Apple Silicon Mac

03

Upgrades from RC8 proven with the customer's data byte-identical04

Independent review of every pull request, with a second model's pass; a release-blocking boot defect
and a cross-scope secret hole were caught before release

05

Test suites split into unit, integration, stress and acceptance tiers, with time budgets for each06

WHERE IT STANDS
Every release candidate is judged on an unattended matrix, and
the latest full run passed 25 of 25.
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03 OPTAKT ONE

Product research and strategy

Decides what to build next from evidence: how others built it, what the market
offers, what our own data shows.

25+
agent platforms in the competitive analysis

200
benchmark PDFs scored to choose
the document pipeline

10
model families whose installer default
passed 5 of 5 runs

WHAT IT TOOK CARE OF

Generation-5 architecture: a sequencer design guideline, dynamic context per space, and seam-based
conversation reduction

01

RC9 scope set from first-party documentation; tracker rebuilt with 11 epics and 96 issues under
milestones

02

Positioning, target customer and a three-phase revenue path, revised after a large competitor launched
an always-on agent

03

Document-to-Markdown route chosen by benchmark: LibreOffice to tagged PDF, then a structure-
aware parser

04

Model registry curated from 60 to 42 cards, with one tested default per provider05

Rules for shared spaces and scopes, and a single vocabulary across product and prompts06

Post-1.0 roadmap items filed: a sandbox per scope, multi-platform connectors, compaction by anchors07

WHERE IT STANDS
Every decision from RC9 to RC14 is recorded with its evidence,
and post-1.0 work is on the roadmap.
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04 ALL PROJECTS

IT, infrastructure and security

Runs the machines, accounts and services the work depends on, including the
agents themselves.

5
agent machines on one licensed build

30 → 5
MB
Engine repository clone after purging
stray binaries

0
bot-token occurrences left in deployed
logs

WHAT IT TOOK CARE OF

Fleet upgrades carried out, including recovery of one production host from a verified restore point and
repair of the founder's own deployment within minutes

01

New cloud servers and a test Mac taken over and hardened: key-only SSH, default accounts removed,
automatic updates

02

Security fixes: random session signing keys, local-only listeners by default, TLS for remote access, a
login limiter, and a checksum-enforcing installer

03

Model subscriptions remapped across four deployments after a usage cap, each with its own session04

Mail bridge synced for four mailboxes (26,631 messages) and six vault folders kept syncing as services05

Credentials audited, with keys rotated together with the founder06

WHERE IT STANDS
Every deployment runs a current build, listens locally by default
and has a known restore point.
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05 OPERATIONS · OPTAKT ONE

Legal support

Carries the file: evidence, analysis, drafts and deadlines, with lawyers advising.

26
matter files in the register

7
documents in the legal pack for
counsel

8
patent applications with office notices
flagged

WHAT IT TOOK CARE OF

Records gathered from mail, chats and calendars, converted and indexed for counsel01

Audio transcribed with speaker labels and timestamps, as a quotable source02

Chronologies, structured summaries and briefing questions prepared for counsel03

Formal correspondence drafted for signature and dispatch04

Patent office notices on 8 of 12 provisional applications analysed and scheduled for response05

WHERE IT STANDS
Counsel has a complete pack, and the patent notices are
scheduled for response.
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06 OPERATIONS · OPTAKT LABS

Accounting and compliance office

Keeps the books of several companies and the founder's own accounts current
and consistent.

11
bank accounts linked through open
banking

37
missing accounting documents
recovered and sent

651
historical transactions classified and
reconciled

WHAT IT TOOK CARE OF

Bank data for company and personal entities linked through one provider, with history pulled01

Unpaid invoices reconciled against bank history; stale items closed and a misbooked payment corrected
for the accountants

02

Recurring expenses listed per entity, with duplicates and lapsing items flagged for decision03

The external accountant's open questions answered with recovered documents and proposed
treatments

04

An inter-company expense ledger compiled from statements, invoices and calendars05

Payment methods audited and an expiring company card replaced06

WHERE IT STANDS
Bank feeds are connected, open items are reconciled, and the
accountant's questions are answered.
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07 ALL PROJECTS

Records management

One document archive, filed by entity, every move reversible and every copy
verified.

4,497
vault files indexed, 1,145 renamed or moved

5,434
Summit records rebuilt into one
archive, 0 missing

3,781
deleted mail messages recovered

WHAT IT TOOK CARE OF

The document vault reorganised across six scopes with a reversible toolkit; duplicates quarantined,
never deleted

01

Inbox documents filed by evidence, with 107 filed and hashes verified02

The Summit Drive rebuilt into five branches, with a 405-document reference index03

Correspondence for a legal matter exported and packaged with an index04

A shared knowledge base set up for the agents05

A rule set: the company repository holds official documents only06

WHERE IT STANDS Every document has one place, and every move can be undone.
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08 ALL PROJECTS

Research analyst

Answers questions from primary sources, with every claim traceable to where it
came from.

68
models probed for how they signal context
limits

50
client report items briefed before a
steering meeting

3
evidence-graded research documents
for the founder

WHAT IT TOOK CARE OF

Provider behaviour tested live, which corrected model cards and ruled out a 'silent truncation' theory01

Long-context recall benchmarks compiled across 30+ models02

A client's monthly development reports converted and briefed before steering meetings03

A degraded outside deployment traced to its root cause, with a repair brief for its agent04

A research study's conclusion narrowed and its analyser audited for leakage05

Science and literature read for the founder, graded by strength of evidence06

WHERE IT STANDS Answers arrive with the source that supports them.
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09 FOUNDER

Executive assistant

Keeps mailboxes, calendars and the task list current, so attention goes only where it
is needed.

124
open tasks across 8 projects, one
prioritised list

4 + 1
Google and Microsoft 365 accounts
connected

24
cross-agent milestones tracked

WHAT IT TOOK CARE OF

All of the year's mail read across four mailboxes, and every finding turned into a task01

Inboxes triaged under the founder's rules, with every action journaled and reversible02

Tasks, calendars, drives and personal data sources connected through official sign-in03

Briefings prepared for partner and client meetings04

The task list rebuilt: duplicates merged, stale items closed, milestones set across agents05

Official notices translated and documents located for the founder06

WHERE IT STANDS
Every mailbox is connected, and every item needing the founder is
a task.
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10 CONSCIOUS HEALTH SUMMIT

Event strategy and operations

Turns the next edition into a plan, and readies the material and contacts behind it.

1,816
contacts ranked A to D for 2027 outreach

5,916
Drive items consolidated into one
archive

24 + 41
past exhibitors and signed agreements
covered

WHAT IT TOOK CARE OF

2027 direction shaped with the founder: theme, mission, guiding question and timeline01

Outreach intelligence built from the full Drive and mailbox, with a recommended ask per contact02

Every Drive item consolidated into the Summit's archive, with comments migrated03

A content pipeline planned over past summit video, with research on code-rendered films04

A pitch deck requested; inputs gathered, deck not yet produced05

WHERE IT STANDS 2027 has a direction, a ranked outreach list and a private archive.
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11 OPTAKT ONE

Web studio

Writes, designs, builds and ships the websites and web apps.

~2,500
lines removed in the site's move to the
current stack

1
public installer endpoint live:
get.optakt.ai

1
chat app on a public address

WHAT IT TOOK CARE OF

optakt.io moved to Next 16, React 19 and Tailwind 401

A web chat app built with streaming and session history; its backend is still a stub02

Positioning lines and page structure worked out with the founder03

A full rewrite preview of the site built and checked; production left untouched pending approval04

First copy drafted for the product site, with unsupported claims flagged before publishing05

Go-to-market pages and a first demo script prepared06

WHERE IT STANDS
The installer endpoint is live; the new site copy waits for the
founder's approval.
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12 OPTAKT ONE

Agent self-development

Keeps the agents' own memory, identity and working method in order, and turns
every correction into a lasting rule.

4 → 1
agents agreed to merge into Zero

116 → 66
memory blocks after grooming

~40%
shorter collaboration guidance,
restated as principles

WHAT IT TOOK CARE OF

Merge into Zero designed: shared memory and archive, separate conversation spaces, one set of
principles

01

Each agent's lineage and self-description gathered and recorded02

Corrections turned into standing rules: verify before claiming, gate commits on test results, edit only with
file tools

03

Its own mailbox, Telegram account and browser set up for testing and registrations04

Memory groomed to about a quarter of its size, with patent material exported to the vault05

WHERE IT STANDS
Four agents are ready to become one, with one memory and one
set of principles.
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13 FOUNDER

Social media manager

Gets the founder's work in front of people, on the platforms where they are.

2
X accounts with separate content lines

255
follows reviewed and realigned

5
posts published as a first thread

WHAT IT TOOK CARE OF

Both X accounts profiled and given a clear split between technology and longevity01

Likes, bookmarks and follows moved to the matching account, every action logged for restore02

Threads drafted; one held back at the founder's word until there is proof behind it03

A five-post thread published on the longevity account04

The X tooling moved to current token authentication05

WHERE IT STANDS Each account has its own line, and the first thread is out.
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14 OPTAKT ONE · OPTAKT LABS

Sales, partnerships and fundraising

Turns the product into offers people can buy, and the company into a round
investors can lead.

4–6 weeks
first engagement offered to an accounting
firm

5
pilot clients targeted by end of 2026

18–24
months of runway the seed round is
framed around

WHAT IT TOOK CARE OF

An exploratory call with an accounting firm prepared and debriefed, with an offer structure and a
recommended pilot

01

A follow-up sent to an enterprise prospect, proposing a narrow first integration02

A partnership path towards a Linux distribution: finish 1.0, then approach with a working demo03

Seed round direction set: a lead investor required, with one fund researched as a participant04

Licence and machine allowances set for every customer, partner and internal licence05

WHERE IT STANDS
There is an offer for firms, a pilot target and a seed round
structure.
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15 FOUNDER

Household and family office

Handles the personal administration and logistics around the founder's life.

1
personal planning schedule set

1
family member's agent Mac restored
and kept reachable

1
official notice translated

WHAT IT TOOK CARE OF

Service providers compared and enquiries drafted01

Personal data feeds set up and logged02

Appointments and deliveries tracked as tasks with due dates03

A family member's Mac running an agent restored and kept reachable with the lid closed04

WHERE IT STANDS
Personal logistics move forward as tasks, with the founder
deciding.
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METHOD

How this report was made.
Period. 1–30 September 2026.

Sources. The agent's archive of what happened,
the founder's own messages to it, its conversation
summaries, the product repositories and their
issues, the documents filed and the mail sent that
month. Every record of the month was read.

Figures. Each number is a result: something live,
decided, published, filed or made searchable.
Counts of internal effort are left out.

Roles. The roles overlap by nature. A task appears
under the role it served most.

Discretion. Private, financial and legal matters are
described in general terms. No personal data of
third parties appears in this report.
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OPTAKT ONE

Fifteen roles, carried at once, by
one agent with one memory.
It runs on your own machine, works with any model and remembers for years. Free
for one person.

INSTALL IN ONE LINE

optakt.ai
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