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What the agent
took care of.
October 2026: one month of an Optakt agent working for one founder, twenty
roles, the results in each, and the work behind them.

OPTAKT LABS OÜ · TALLINN OPTAKT.AI



FOREWORD

October 2026.
This edition covers one month of Zero, the Optakt
One agent working for founder Max Wolter. On 1
October the four agents that had run under earlier
names (Maximus, One, Lux and Boltagon) were
merged into a single deployment, Zero, with one
identity, one memory and one archive. Everything
below was done by that one agent, working
through several facets with their own topics and
workspaces.

The month had four main threads. Optakt One was
taken to its Beta 1 release line: integrations, Slack
and Discord, a sandbox per scope, free licences
and a rebuilt upgrade path, published as beta.4 for
testers at month end. All three websites were
rebuilt and the documentation was published. The
Conscious Health Summit was relaunched around
its 2025 footage, a new identity and a plan for 2027.
The books, filings and records of the founder's
companies were brought current.

Financial, tax, legal and personal matters appear
here only in general terms. The agent reconciled
accounts, prepared filings, documented loans,
supported advisers on legal files and handled
family administration. Amounts, balances,
counterparties and the substance of any dispute
are deliberately left out.

Roles are ordered by the weight of the month's
work, not by importance to the business. Each
figure is an outcome taken from the records. Where
work is unfinished, the result line says so.
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SUMMARY

The month at a glance.

Optakt One

beta.4
published for testers, with 12 verified
artifacts

17
sign-in apps live on Optakt Connect

3
chat platforms: Telegram, Slack and Discord

Conscious Health
Summit

3.3 TB
of 2025 footage archived and verified in the
cloud

45,001
photos and keyframes described and
searchable

2027
edition planned: dates, ticket model and
timeline

Optakt Labs

1
consulting offer published on optakt.io

109
leads ranked from 723 private conversations

13
provisional patent applications kept alive

Companies and
administration

3
years of crypto accounts rebuilt and
delivered

16,674
documents migrated with 0 checksum
mismatches

3
countries' accountants coordinated

Founder

4 + 5
mailboxes and calendars connected and
kept current

26
phone calls by the agent in 30 days, 24
answered

183
open tasks checked against the record

20
ROLES

5
AREAS

31
DAYS

1
AGENT
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01 OPTAKT ONE

Software engineering team

Builds the product itself: an agent that remembers, runs on the customer's machine
and connects to the tools a company already uses.

3
chat platforms: Telegram, Slack and
Discord

17
sign-in apps live on Optakt Connect

3
execution modes: unrestricted,
sandboxed, isolated

WHAT IT TOOK CARE OF

One integration catalogue, with permissions in plain words, terms warnings and shipped playbooks;
secrets are sealed on connect.optakt.ai and login codes pass through a live relay

01

Slack and Discord brought up beside Telegram, with a durable outgoing queue so the core never waits
on a platform

02

A sandbox per scope with owner-granted directories, and an execution mode chosen at install03

Per-scope licences (Free, Solo, Team, Enterprise) and free beta licences; licence-server traffic per
licence cut from about 7,200 requests a day to 29

04

The old migration system replaced by a standard installer and upgrader, with agent-assisted repair for
anything non-standard

05

Scheduled tasks, cross-space wake, delegation to coding agents, a second-opinion tool and computer
use

06

Defects found on testers' Macs and servers traced to root cause and fixed in the product07

WHERE IT STANDS
Beta 1 is assembled across five repositories and beta.4 is in
testers' hands.
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02 OPTAKT ONE

Release and quality engineering

Gets every change from a branch to a customer's machine without breaking what
already runs.

0
failures in the Dev122 full pass across 11
Linux and Mac groups

12
verified artifacts each for rc.19 and
beta.4

19 s
to a ready test worker, down from 1–15
minutes

WHAT IT TOOK CARE OF

Release channels put into semver order: 22 misnamed releases yanked and 110 tags renamed, all
verified with 0 mismatches

01

Unit tests rebuilt as one matrix per construct, for example 376 Core integration tests folded into 41
matrices that run in 13 s

02

Historical upgrade cases from earlier releases replayed on fresh Linux and Mac machines, using fixtures
generated by those releases' own code

03

Disposable test workers built from warm images, which clean up after themselves and release their
licence slots

04

Every release candidate reviewed independently by two model families, with findings fixed by class
rather than one at a time

05

Large fixtures moved out of git into private storage; the core repository shrank from 88 to 21 MB06

Two installer incidents on get.optakt.ai caught, rolled back and fixed07

WHERE IT STANDS
A release ships only after one full battery on fresh Linux and Mac
machines passes.
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03 ALL PROJECTS

Infrastructure and security

Runs the machines, accounts and services the work depends on, including the
agent itself.

4
agent deployments merged into one, Zero

91/91
tables restored with 0 differences in
the backup test

5
machines reachable by key-only SSH

WHAT IT TOOK CARE OF

Four predecessor agents merged into Zero, and all 12 old databases dumped and verified by checksum
before the old hosts were retired

01

Code server found running an outdated version with an exploited flaw: upgraded, secrets rotated, public
SSH closed

02

Nightly off-machine backups set up, with a full database restore proven03

Credential vault audited: every entry mapped to a playbook, stale tokens removed04

Mail, calendars, WhatsApp, Telegram and Google reconnected under managed sign-ins05

Repeated stalls of the agent's own service traced from its records and repaired without data loss06

Disks resized and cleaned, and automatic updates on every Linux host07

WHERE IT STANDS
One agent runs on hardened, patched machines, with backups
that have been proven to restore.
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04 THREE COMPANIES · FOUNDER

Accounting and compliance office

Keeps the books, filings and compliance of companies in three countries current
and consistent.

3
years of crypto accounts rebuilt and
delivered (2023–2025)

0
mismatches across 2,858 exchange
ledger entries

563
events-company bank lines
catalogued, 3 left open

WHAT IT TOOK CARE OF

Crypto accounts for 2023–2025 rebuilt on the audited valuation method; every account ties to exchange
and on-chain records

01

Recovered holdings traced, claimed, sold and paid into the company bank account, with every
movement documented

02

Loans between the companies and the founder documented at arm's-length rates, signed and filed03

Vendor invoices reissued in the right company's name, and missing documents chased and filed04

Tax and social-security filings and correspondence with the authorities brought current05

Correction packages sent to the accountants in Estonia, Luxembourg and Portugal, each checked line by
line against ledgers

06

Bank compliance handled: address changes and source-of-funds documents07

WHERE IT STANDS
The books of all three companies are reconciled and in the
accountants' hands; the remaining items are listed and tracked.
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05 OPTAKT ONE

Product research and strategy

Decides what to build next from evidence: how others built it, what users report,
what our own data shows.

86
integrations researched against provider
terms

50
decision and forecasting model issues
filed

10
personal-agent products in a one-page
comparison

WHAT IT TOOK CARE OF

Beta 1 scope and onboarding design settled with the founder and turned into roadmap issues01

How other agent harnesses handle triggers and tasks researched from pinned source code02

A comparison matrix of Optakt One against frontier-lab and open-source agents03

Positioning for optakt.ai settled, with sourced statistics and the plan tiers04

Competing memory products and research papers assessed against the design05

Self-serve plans, a free beta and licence rules decided06

WHERE IT STANDS
Every Beta 1 design question has a roadmap issue with its
evidence.
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06 ALL PROJECTS

Research analyst

Answers questions from primary sources, with every claim traceable to where it
came from.

31/31
quotes verified in a sample research report

16 h
of lectures made into an offline,
searchable library

539
works preserved in a verified local text
archive

WHAT IT TOOK CARE OF

A research desk built as a proof of concept: every quote checked against its saved page01

The founder's public track record verified against primary sources02

Tools, models and competitors evaluated through live tests and documentation03

Viral claims checked against their sources04

Scientific literature questions answered by strength of evidence05

Shared growth and sales material distilled into the playbooks06

WHERE IT STANDS Answers arrive with the source and the quote that support them.
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07 OPTAKT · SUMMIT

Web studio

Writes, designs, builds and ships the websites, with a preview for every change.

4
sites live, including a live memory map

22
documentation pages published

4
legal pages live: terms and privacy on
both Optakt sites

WHAT IT TOOK CARE OF

optakt.io: the consulting site, with the offer, guarantee, founder page and FAQ01

optakt.ai: the product site, with plans, an architecture section, light and dark themes and a switcher
between the two sites

02

optakt.ai/docs: 22 pages checked against the released source, with 0 accessibility findings03

summit.conscioushealth.io: rebuilt from scratch, with a new hero, a line-up of 42 speakers, 24 exhibitors
and one adaptive sign-up form

04

knowledge.optakt.io: a live, privacy-safe map of over 20,000 archive entries, refreshed every 15 minutes05

Crawl and indexing fixed across all three domains; a dead-link scan of 195 paths found 0 failures06

WHERE IT STANDS
Every site is live on its own design system, with legal pages that
match what actually runs.
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08 OPTAKT ONE

Agent self-development

Turns the agent's own mistakes and the founder's corrections into how it works
from then on.

6,902
archive entries read and rewritten in one
voice

432
memory blocks reviewed

6
facets of one identity, each with its own
space

WHAT IT TOOK CARE OF

Four predecessor identities merged into Zero, with facets as ways of working rather than departments,
and a sixth facet, Stream, added for content production

01

Memory and archive rewritten in the first person from one shared identity, then re-embedded so that
none is missing from search

02

Principles rewritten from a ledger of corrections into positive practices, cut from about 11,200 to about
2,600 words

03

Memory contexts tuned, with one space's attached context cut from 12,275 to 4,970 tokens04

Founder corrections turned into standing rules throughout the month: carry the work, look before
speaking, say it plainly

05

A phone-calling capability built and tuned until calls to call-centre lines succeed, always disclosed as AI06

Its own stalls traced to their causes, among them provider rate limits and a stream error misread as a stop07

WHERE IT STANDS
One identity with one memory, whose principles carry the month's
lessons.
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09 FOUNDER

Executive assistant

Keeps the mailboxes, calendars and task list current, so attention goes only where it
is needed.

4 + 5
mailboxes and calendars kept current

183
open tasks checked against the record

18
tasks closed and 59 corrected in one
pass

WHAT IT TOOK CARE OF

Mailboxes swept: what needs a decision surfaced, the rest handled and filed01

Replies drafted and sent on the founder's word, each one checked in Sent02

Meetings booked; a meeting recorder joins calls and files the transcripts03

Whole-life overviews and weekly priority lists built from primary sources04

Phishing attempts identified and flagged05

WHERE IT STANDS
Every inbox item is either handled or flagged for the founder's
decision.
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10 OPTAKT · SUMMIT

Growth and performance marketing

Sets the measurement and advertising strategy, then builds and runs the
machinery behind it.

3
public sites measured, with consent by
visitor location

3
customer lists syncing to Google every
six hours

366
of 1,006 subscribers enriched with a
company, up from 131

WHAT IT TOOK CARE OF

GA4, Google Ads, Meta, LinkedIn and X on all three sites, with Global Privacy Control honoured and
nothing sent before consent

01

Purchases and leads sent server-side and verified end to end with sandbox test purchases02

Closed partner deals from the invoicing system fed back to Meta and Google03

Platform policy checks for EU visitors handled, with copy updates and an hourly monitor04

The Summit newsletter list migrated and cleaned, with signups wired to it05

An ad operating approach for ticket sales built from practitioner research06

WHERE IT STANDS Every visit, signup, purchase and deal is measured.
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11 ALL COMPANIES · SUMMIT

Legal support

Carries the file: preparation, deadlines and follow-through, with lawyers advising.

3
countries' company law covered

14
registry certificates retrieved and filed

2
Summit legal pages rebuilt: terms and
privacy

WHAT IT TOOK CARE OF

Company name, seat and articles changes drafted, signed in the minute book and filed01

Resolutions and agreements prepared for signature02

Legal files organised and indexed for counsel03

Formal correspondence drafted, signed and sent by registered mail04

Correspondence researched and drafted for the founder to send05

Summit terms and privacy rewritten under Portuguese consumer law06

WHERE IT STANDS
Corporate documents are signed and filed, and every legal file is
current for its advisers.
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12 ALL PROJECTS

Records management

One document archive, filed by company and purpose, every copy verified.

16,674
files migrated with 0 checksum
mismatches

2,235
duplicates removed, each against a re-
hashed twin

1,918
newsletters sorted into 87 folders

WHAT IT TOOK CARE OF

A 177.6 GB archive moved into one category-first layout per company01

Documents classified by content and 919 official documents renamed to a dated scheme02

Laptops and desktop inventoried by hash; unheld files pulled and 261 GB of media backed up03

585 flagged and unread emails triaged, with 182 documents filed04

Call transcripts from three sources summarised and filed by company05

A searchable register of every link and file exchanged in chat, rebuilt hourly06

WHERE IT STANDS
Every document has one place, and every copy is verified before
an original is touched.
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13 CONSCIOUS HEALTH SUMMIT · FOUNDER · OPTAKT

Social media manager

Gets the work in front of people, on the platforms where they are, and keeps every
public profile saying the same true thing.

10
2025 talks scheduled on YouTube in 2
playlists

337
of 1,008 founder posts removed after a
tone audit

3
company pages aligned on Facebook
and LinkedIn

WHAT IT TOOK CARE OF

Summit Reels published on Instagram with collaborators, location and audio credit, and a gate that
blocks publishing until all three are set

01

Ten full talks titled, described and scheduled on YouTube, three Shorts lined up, and the YouTube API
compliance audit passed

02

LinkedIn, Facebook and X connected through official APIs, including LinkedIn page management and X
ads access across three accounts

03

Facebook and LinkedIn pages for Optakt Labs, Optakt One and the Summit realigned with the live
websites: copy, logos and covers

04

The founder's LinkedIn profile rebuilt from a 128-source research pass, and his X bio and cover rewritten05

Both of the founder's X accounts audited against his tone standard, with each deletion verified06

An X reply and topic engine designed on the official API, run in shadow mode and paused for a redesign07

WHERE IT STANDS
The Summit publishes on Instagram and YouTube, and every
company page matches its website.
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14 OPTAKT LABS · OPTAKT ONE

Sales and business development

Turns a personal network into a pipeline, and the product into an offer people can
buy.

109
leads ranked from 723 private
conversations

11
people set up for the first cloud cohort

1
outside trial requested

WHAT IT TOOK CARE OF

Consulting offer structured and published: discovery, staged payment, money-back guarantee01

A leads and relationships database of 108 records, with every cell verified02

Consulting and Summit one-pagers and a 10-slide consulting deck03

The product presented live to a prospect, who asked for a trial04

Beta 1 launch messages drafted for waiting testers and past leads05

Awards pitch for a Luxembourg event designed with the founder06

WHERE IT STANDS
A published offer, a ranked pipeline, a first cloud cohort and an
outside trial request.
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15 PERSONAL LIFE

Household and family office

The administration of a family living across two countries.

1
vehicle documented, inspected and listed

6
documents sent to a consulate for a
passport application

3
institutions updated with the new
address

WHAT IT TOOK CARE OF

A vehicle's documents assembled, its inspection booked by phone, and a listing published and shared in
nine community groups

01

A passport application prepared for a family member, with forms prefilled for signature02

The address change carried across the tax office, social security, the bank and the insurer03

A utility account updated, online access restored and a direct debit set up04

A toll account fault traced to its cause and corrected05

An insurance claim assembled and submitted within its window06

Home maintenance visits followed up, and a gardener booked the same day for a family event07

Suppliers found and contacted at short notice by email, WhatsApp and phone, always disclosed as an AI
agent

08

WHERE IT STANDS
Family administration moves forward with the founder signing, not
chasing.
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16 CONSCIOUS HEALTH SUMMIT · OPTAKT

Video production studio

Turns raw event footage into a searchable library and finished films.

3.3 TB
of footage archived, 15,084 files verified

45,001
photos and keyframes described

40
talks transcribed with speaker turns

WHAT IT TOOK CARE OF

Full 2025 drive archived to cloud storage, with upload-only credentials and checksums01

Vision models tested blind before the bulk run; every image described with one model02

Cameras, photos and speech aligned on one checked Lisbon clock; an 81 GB damaged recording
recovered

03

Speaker Reels built with automatic quality gates, word-timed captions and licensed music04

27 talks cut and reviewed against platform policy for YouTube05

A first Optakt brand film delivered: 86 seconds, rendered on a temporary GPU worker06

WHERE IT STANDS
Any 2025 Summit moment can be found by meaning and cut into a
Reel.
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17 CONSCIOUS HEALTH SUMMIT

Event strategy and finance

Turns the next edition into a plan that can carry itself financially.

2027
edition planned: dates, model and timeline

2025
ticket sales reconstructed from
payment records

40
stands fitted on the 2027 floor plan

WHAT IT TOOK CARE OF

2025 costs broken down by category and checked against market benchmarks, line by line01

Ticket ladder, launch tier and release calendar set against 2025 sales curves and peer events02

Exhibitor stands, founding exhibitors and sponsor packages designed, including an AI partner03

VIP and speaker terms: who pays, who is paid, who gets what04

Public funding route assessed and prerequisites named; application targeted for December or January05

Exhibitor survey run: 6 of 7 respondents said exhibiting was worth it06

Exhibitor deck and partner one-pager built07

WHERE IT STANDS
The 2027 edition has a timeline, a ticket and package model and a
funding route; the budget is still being validated with suppliers.
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18 OPTAKT ONE · OPTAKT LABS · SUMMIT

Fundraising

Finds the money the companies need: accelerators, investors and public
programmes, with the story and the evidence to win them.

5
applications prioritised with deadlines

7
accelerators compared on terms and
fit

1 + 4
lead and co-investor candidates
identified

WHAT IT TOOK CARE OF

Accelerator rules read first-hand for three programmes, and draft answers written for the first application01

A story spine, four core claims and a seven-slide deck outline built on checkable evidence02

A register of every fund, accelerator, angel and grant the founder shares, grouped by thesis fit03

EU, Portuguese and Gulf funding programmes assessed for eligibility, timing and fit04

Investor documentation reviewed, with an update sent by the founder05

A summit subsidy route and a grant consultancy's offer worked through, with questions sent06

Company digital assets consolidated and listed, and a locked holding verified and claimed07

WHERE IT STANDS
Every target programme has a deadline, a draft and the evidence
behind its claims.
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19 CONSCIOUS HEALTH SUMMIT · FOUNDER

Event operations

Runs the operational side of events: floor plans, exhibitor and speaker follow-up,
on-site sales and suppliers.

40
stands fitted on the 2027 floor plan, against
21 in 2025

22
2025 exhibitors surveyed, 6 replies so
far

5 of 6
responding exhibitors say taking part
was worth it

WHAT IT TOOK CARE OF

2027 floor capacity estimated from the 2025 venue drawing and safety plan: about twice the stands, plus
a third stage seating about 100–120

01

A first 2027 floor plan of 40 stands, with stages, aisles, exits and seating kept clear and checked by
script for overlaps

02

A three-question exhibitor survey sent to 22 exhibitors with personal tracked links, bounces checked, a
nudge to non-responders drafted for approval

03

Exhibitor replies used to open talks on the next edition, including a larger floor and premium placement04

Speakers sent their Reels and footage links individually, a speaker's request for clips logged, and a
keynote enquiry for 2027 answered with proof from the first edition

05

On-site sales for exhibitors worked out under Portuguese invoicing rules: brands sell through the
organiser on certified POS with card readers

06

Signup rules set so that only intended entries are refused07

WHERE IT STANDS
The 2027 floor has a first plan, exhibitor feedback is coming in, and
on-site sales have a decided route.
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20 OPTAKT LABS

Intellectual property

Keeps the patents alive and makes ownership of the software and patents clear on
paper.

13
provisional patent applications kept alive

12
missing-parts notices answered with
receipts filed

2
signed documents on software and
patent rights

WHAT IT TOOK CARE OF

Every patent office notice read, fees settled before deadline and receipts filed01

The software transfer and patent licence between founder and company drafted, rebuilt for paper
signing, signed and filed

02

The future transfer of the patents to the company recorded as a decision03

The conversion deadline for the provisionals tracked04

A preliminary trademark search run for a new product name, with filing deferred05

WHERE IT STANDS
All 13 applications are alive, and ownership of the software and
patents is documented and signed.
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METHOD

How this report was made.
Period. 1–31 October 2026.

Sources. The agent's archive of what happened,
the founder's own messages to it, its conversation
summaries, the product repositories and their
issues, the documents filed and the mail sent that
month. Every record of the month was read.

Figures. Each number is a result: something live,
decided, published, filed or made searchable.
Counts of internal effort are left out.

Roles. The roles overlap by nature. A task appears
under the role it served most.

Discretion. Private, financial and legal matters are
described in general terms. No personal data of
third parties appears in this report.
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OPTAKT ONE

Twenty roles, carried at once, by
one agent with one memory.
It runs on your own machine, works with any model and remembers for years. Free
for one person.

INSTALL IN ONE LINE

optakt.ai
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